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International Quality Assistance

Objectives

» Meet the client's objectives through tailor-made programs according to the
interactive approach and the theoretical - in-depth alternative practices,

Improve the professionals skills for better service provided to users,

v

Optimizing the use of equipment to guarantee an optimal level of user
satisfaction and a better return on investment.

v

Adopt emerging security methods and techniques by controlling errors and
practices harmonization
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Your Partner Quality

International Quality Assistance is an international consulting, training and support company in the service sector. IQA offers
services, supported by our trainers and our professional experts. In addition, our approach aims to stimulate thinking and innovation,
to improve professional skills, to encourage best practices and to boost staff confidence. Our services can be provided:

* IQA Offices

* On Site

¢ Reference Site

¢ Remote webinar

Accompaniment & Counseling Technical Assistance

Consisting of an extensive experience in service sectors, 1QA helps your staff to acquire practical and technical skills.
AQI acecompany and assist you in organizing, managing and On site, with our experts, your staff needs quality technical
conducting projects within your establishment assistance.

Hygiene

Administrative organisation

Ergonomics and Industrial Design

Assessment and Prevention of Musculoskeletal Disorders in the Workplace
oceupational risks Assessment

Well-being at Work and Psychosocial Risks
Communication and Personal Development

Human Resource Management

Recruitment

Accompaniment of the front-line managers and executives
Staff Evaluation and Skills Assessment

Organizational Diagnosis

Workflow Management

Project management

Financial. organizational and operational diagnosis.
Project profitability and feasibility studies

Company restructuring and recovery studies.

Prior Diagnosis to the "Upgrade"

Legal and Tax Advisory
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Hygiene

Prevention of occupational risks
metrology

Time management
Administrative organisation
Project management
Operational management
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Team Building

Sciences Events

IQA offers multiple activities and workshops as part of our Team

Building. In the hotel or in the open air, our Team Buildings are
filmed in surprising places to confront the participants in the video
and so that they can become aware of their attitudes as a group.
Moreover, at the customer's request, we offer to provide a summary
report for each participant in order to report on their strengths and

their areas for improvement.

Objectives:

e Create/strengthen Team cohesion

o Develop collective intelligence

o Integrate new employees

o Defuse conflicts

e Boost individual and collective motivation

o Communicate differently
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On the one hand, our event service includes the organization of
workshops and events on specific themes with national and
international speakers specialized in their field. Remove the
second on the other hand, we also offer an efficient logistics

management of the events to fulfill customer’s expectations.

o Administrative and financial management
@ Registration management

» Secretary

® Relations partenaires et sponsors .

# Web communication and print

o .Logistics and technical management

o Accommodation and Transport

# Social and Tourist Program

Our Partners
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Our Training

AQI offers customized training, supported by our frainers and our professional experts in various areas. We are committed

to improve our clients' performance. We mobilize and promote the most valuable asset of the company, which is its human capital.

business management

Human Resource Management
Risk Management
Communication and Personal Development
Management

Teleworking

Taxation (local and international)
Accounting

Analytical Accounts

Marketing

Finance Act
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Audit (Normes ISA

IFAC)

Ergonomics

Preventing Musculoskeletal Disorders in the Workplace
Well-being at Work and Psychosocial Risks

Health and Safety of Staff at Work

Hygiene

HSE -HACCP - First Aid Level |

legislation and Codes of Conduct

Ethics and deontology
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